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Consolidation Review Task Force – Governance and Mission Committee 
Meeting Minutes
March 6, 2014
9:00 a.m.
Location:  Lynwood Roberts Room, 1st floor, City Hall – St. James Building; 117 West Duval Street,
In attendance: Peter Rummell (Chair), Georgette Dumont, Lad Daniels, Jim Rinaman, Dwain Senterfitt, Tony Hill, Chuck Arnold, Cynthia Austin
Also: Damian Cook – Task Force Administrator; Will Swan – Task Force researcher
See attached sign-in sheet for additional attendees

Meeting Convened:  9:15 a.m.
Chairman Rummell convened the meeting and members introduced themselves for the record.  The committee reviewed the list of draft recommendations prepared as a result of discussions at previous meetings.
Form of government
The committee discussed the concept of extending term limits to 3 terms for City Council

Motion: recommend extending City Council terms to 3 four-year terms – approved 5-2.
Motion: recommend moving City elections to the fall of odd-numbered years as a stand-alone election by extending the terms of current elected officials by 6 months on a one-time basis to achieve the shift from spring to fall of 2015 – approved 7-0.
The committee discussed the issues involved in increasing minority representation on City Council, including the possibility to eliminating the at-large seats in favor of more single-member districts and the trend toward greater integration of African-American citizens throughout the city, thereby making it more difficult to craft legally defensible minority access districts. The timing of the Council President election was discussed in relation to the recommended change in the election cycle from spring to fall. Jim Rinaman advocated for a reduction in City Council salaries.
Motion: make no recommendation with regard to changing City Council salaries – approved 7-0.
The committee discussed whether to recommend extending the mayor’s term limit to 3 terms to be equivalent to the city council and how two versus three terms for the mayor would affect the balance of power with a city council that has a three term limit. 

Motion: recommend extending term limits for the mayor to 3 terms – approved.
Motion: recommend that the Charter be amended to require the mayor to hire a chief administrative officer and chief financial officer and include professional job qualifications for both positions in the Charter; the Task Force will also recommend job descriptions for the positions – approved.
The consensus of the group was that the CAO, CFO and General Counsel should be the only direct reports to the Mayor, with all financial functions (accounting, budget, treasury) reporting through the CFO and all other operating departments reporting through the CAO. The group also agreed that appointed officials (department heads, division chiefs) should remain in their positions during mayoral transitions until replaced by the new mayor.
Office of General Counsel
The consensus of the group with regard to remedies for disagreements with decisions of the General Counsel was that OGC opinions are binding with regard to the law as currently written, and the remedy is to change the Code or Charter to produce a different desired outcome. The committee decided that no recommendation needed to be made with regard to pension eligibility for the General Counsel.
Independent authorities
The committee discussed what the appropriate terms limits would be, if any, for the independent authority boards. They also discussed how long a board member should be off the board before being eligible for reappointment to the board (sit out a full term or some lesser period). Tony Hill noted that gubernatorial appointments to the boards are subject to confirmation by the Florida Senate and that whether the legislature is or is not in session at the time of the appointment may determine how long an appointee may serve in an acting capacity while awaiting Senatorial confirmation.  The committee discussed whether or not to make a recommendation with regard to means for integrating the missions and strategic plans of the independent authorities into the City’s mission and strategic plan, and decided against offering any specific recommendations other than what has already been recommended in regard to a strategic plan committee (see below).  The committee debated to what extent the independent authorities should be permitted to engage in functions that might be interpreted by some to exceed their core functions (i.e. buying property for sale or lease to for-profit companies, building speculative buildings for lease, expanding into compressed natural gas or liquefied natural gas retailing, etc.). 
Strategic plan/integrated mission
Cynthia Austin recommended that the membership of the Strategic Plan Commission include at least some former office holders and board/commission members in addition to those currently serving to provide the benefit of historical context and experience. Georgette Dumont reviewed her draft document entitled City-Wide Strategic Planning which included recommended findings and proposed language explaining how the proposed new Strategic Plan Commission would be organized and operate. The committee engaged in considerable discussion about what the strategic plan should cover, who should convene the process, how it would be staffed, and how the plan, once adopted, could be implemented and made permanent. The committee debated whether the Task Force should recommend specific members for the initial commission or should only name positions and organizations. The group felt the initial meeting should be convened by someone other than the mayor, and should elect its own chair from among the membership at the first meeting. Numerous suggestions were made about who has the stature to convene the first meeting and ensure attendance by all of the suggested members, with the group debating elected officials, university presidents, former mayors or council presidents, and other recognized community leaders. The committee will finalize this recommendation at the next meeting.
Police and Fire Pension Fund board
No recommendations were made.
Interlocal agreements
Lad Daniels advocated for limiting all Interlocal agreements to no more than 10 years maximum. Georgette Dumont felt that the complexity of the agreements and the associated legal rulings and precedents meant that the Task Force doesn’t have the time or expertise to make intelligent recommendations at this time.  
City Charter
The committee asked for more information on the ways the Charter can be waived and amended and what number of votes is required for each for the next meeting.
Meeting Adjourned:  11:51 a.m.
Minutes:  Jeff Clements, Council Research 

    3.10.14   Posted 5:00 p.m.
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